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Section 1: Executive Summary

In 2007 the South Carolina State Workforce Investment Board (SWIB) developed Local Workforce
Investment Board (LWIB) Standards for the 12 LWIB'’s in the state. The standards to be addressed
included:

Strategic Planning;

Resource Alignment;

Support of a Quality One-Stop System;
Support for Youth;

Funding Oversight; and

Fiscal and Performance Accountability.
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These six standards are a step in addressing critical issues identified during the state’s strategic planning
process, including the need to better collaborate economic development and workforce development
efforts in order to better identify skill requirements of the region, as well as strengthen the relationship
between the LWIB’s and the state.

The Trident Workforce Investment Board (TWIB) establishes and implements policies and provides fiscal
oversight for the workforce development system in Berkeley, Charleston, and Dorchester Counties.

The TWIB is tasked with delivering federally funded programs under the Workforce Investment Act
(WIA) of 1998 and overseeing the programs and services of SC Works Trident. The TWIB’s objectives
include:

1. Developing a five-year strategic plan;
2. Coordinating workforce investment with economic development strategies; and
3. Promoting private sector involvement in the local workforce investment system.

The Berkeley Charleston Dorchester Council of Governments assumed responsibilities of SC Works
Trident on July 1, 2011. BCD COG staff will provide day-to-day management and oversight of centers. In
addition, in an effort to better integrate services, increase coordination, and minimize duplication of
services, on-site access to the Department of Employment and Workforce (DEW) - Unemployment
Insurance (UI) staff —is also in effect as of July 1, 2011.

Other partner agencies include local area education systems, county social service providers, and private
non-profit organizations. Services provided by the TWIB and its partners to youths (ages 16 to 21) and
adults (ages 21 and over) include work readiness and on-the-job training, counseling, job search and
placement assistance, training to fill skill gaps or to change careers, and job retention services.

Purpose

Workforce planning is an organized process for identifying, acquiring, developing, and retaining
employees to meet the needs of the organization. It includes an analysis of the current workforce to
compare against future needs in an effort to identify gaps and surpluses. It is a proactive strategy to
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project workforce requirements for the future and plan how organizations will meet both global and
unique business needs. It also provides managers with a strategic basis for making human resource
decisions, and to address issues that are driving workforce change, resulting in more effectively run
organizations.

The TWIB aims to align resources in order to resolve the workforce skill gaps of local industries thereby
enhancing their competitive advantage and producing additional high skill, high pay, and high demand
jobs.

Vision

The Trident Workforce Investment Board is an integrative force, bringing together business and
industry, education, economic development and other public entities striving to ensure adequate
investment in today’s workforce; and preparing tomorrow’s workforce to ensure they have the skills to
meet the demand of the region’s growth sectors. In essence, the vision of the Trident Workforce
Investment Board and its partners is to make sure that the regional economy’s demands are met and
exceeded.

In an effort to align the TWIB with the LWIB standards, this five-year strategic plan identifies the
following principal goals:

1. To strengthen the collaboration between the Workforce Board and the region’s economic
development organizations;

2. To develop SC Works Centers which are uniformly market-driven, skills-based, and functionally

managed and integrated. Our goal is to have a seamless delivery of services in each Trident

location, with certified SC Works in Berkeley, Charleston and Dorchester Counties;

To preserve and create jobs while building and maintaining a skilled workforce;

4. To meet the skill-needs of existing and emerging regional employers, high growth occupations,

and under-skilled participants;

To continue to develop and refine innovative service delivery strategies for the region; and

6. To advance participants through progressive levels of education and training as efficiently as
possible, gaining education and workforce skills of measurable value at each level, and ensuring
all levels of education and training are closely aligned with jobs and industry customers that are
a part of the regional economy.

7. To continue to provide priority of services, including receipt of employment, training, and
placement services in any job training program to veterans and spouses of certain veterans who
meet the program's eligibility requirements.

w
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Section 2: Region and County Assessment

The first step in the strategic planning process is to identify and understand the current situation or
“existing conditions” surrounding the region’s workforce, economic development, and education
continuums. By establishing a foundation the Board can better assess the issues and challenges that are
causing economic distress in the region, as well as opportunities and areas to target its strategic action
items. The existing conditions assessment was developed by analyzing historical labor market statistics
and trends, and data from the Charleston Regional Development Alliance (CRDA).

The Trident Workforce Investment Board (TWIB) represents the interests of three member counties;
Berkeley, Charleston and Dorchester (see Figure 2.1 below). The Region is nestled on the shores of the
Atlantic Ocean and boasts of historic attractions, famed barrier islands and outdoor recreational
opportunities. The culture, coastal location and port access, and proximity to major interstate highways
make it a prime location for tourism and hospitality, transportation, and manufacturing and distribution.

Figure 2.1: Trident Workforce Investment Board Region

Population Characteristics

One of the most important indicators of economic challenges facing the Trident region is the continued
population growth, which is occurring across all three counties according to the US Census Bureau.
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These Census numbers reveal a region-wide population growth of 21.1 percent from 2000 to 2010,
considerably more than the statewide growth rate of South Carolina (15.3%) during the same period. As
illustrated below in Figure 2.2, Dorchester County not only saw the largest portion of the region’s
growth with a 41.6 percent increase in population, but it was the fastest growing of the entire state’s 46
counties over the last decade.

Figure 2.2: Trident Region Population Change (2000 — 2010)

Berkeley County 142,651 177,843 35,192 24.7%
Charleston County 309,969 350,209 40,240 13.0%
Dorchester County 96,413 136,555 40,142 41.6%
Trident Region 549,033 664,607 115,574 21.1%
South Carolina 4,012,012 4,625,364 613,352 15.3%
Source: US Census Bureau

A significant portion of the growth from 2000 to 2010 can be attributed to the migration of people from
outside the tri-county region, which increased from only 2,200 people in 2001 to an average of 8,200
people per year between 2003 and 2009.

Population Projections

It is projected that the Trident region will add nearly 171,000 to its population over the next 25 years.

Figure 2.3: Trident Region Population Projections, 2010-2035
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According to Labor Market Statistics, as of December 2010 the number of unemployed persons in the
region was 29, 043, while the number of job openings was 17,340. This gap will only widen if various
stakeholders fail to plan for the additional labor force.

Age

Another important consideration in planning for current and future workforce is the age of the region’s
population. The Trident region has a distinctive age distribution as the U.S. Census Bureau, 2005-2009
American Community Survey indicates, nearly 35 percent of the population fell into the 24 and under
age group, while 28 percent landed in the 35-54 age group.

Over the last decade, the largest population increase (45.7%) occurred in the 55-64 year age category,
while the 24 and under age group had the least population growth (7.8%). According to the CRDA,
although the region does have a young workforce, the fastest growing age demographic is the older
workforce (45-65 years).

Overall, those industries that had the oldest average age and are predicted to have the highest
retirement levels were: public administration, utilities, arts and entertainment, and real estate.

Figure 2.4: Trident Region Population by Age (2009)

Source: ACS, 2009
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Education

Quality education is an essential factor in achieving a qualified workforce, thereby leading to sustainable
economic development. The graph on the next page illustrates the educational attainment levels of the
tri-county region’s population age 25 and over.
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Figure 2.5: Trident Region Population by Educational Attainment (2009)
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When comparing rates of high school graduation throughout the state, the Trident region optimistically
stands out with a 28.9 percent graduation rate. The region is at or near the top in all five categories
(High School, Associates, Bachelors, Masters, and Doctorate) of degrees when compared to the rest of
the state.

According to the CRDA, although the region’s educational attainment is generally above-average; an
underperforming educational system has kept a large portion of the population under-educated.

It is estimated that nearly 90 percent of the fastest-growing and highest-paying jobs require some
postsecondary education. The Trident region is home to 26 colleges and universities that provide an
array of educational disciplines.

The following five of those higher educational facilities award the greatest number of diplomas in the
region:

Figure 2.6: Charleston County Schools and Graduates, 2009

Charleston Southern University 581

Bachelor’s Degree 475

Master’s Degree 106

Citadel Military College of South Carolina 768

Bachelor’s Degree 483

Master’s Degree 258

Specialist 27
College of Charleston 2,230
Bachelor’s Degree 2,058
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Master’s Degree 167
Post baccalaureate Certificates 5
Medical University of South Carolina 870
Bachelor’s Degree 194
Doctor’s Degrees 107
First-Professional Degrees 268
Master’s Degree 292
Post-Master’s Certificates 7
Post baccalaureate Certificates 2
Trident Technical College 1,900
Associate’s Degree 1,075
Certificates (Technical) 715
Diploma 110

Degrees awarded for the 2008-2009 school year from the above institutions concentrated in the areas
of Business Administration and Management, Liberal Arts and Sciences, Nursing and Emergency
Medicine, and Biological Sciences.

Innovation

There were 1.42 patents per 10,000 employees in the Trident region (2008). In addition, Figure 2.7
shows the number of patents issued by organization from 2004-2008 in the region.

Figure 2.7: Trident Region Patents by Organization, 2004-2008

Trident Region Patents by Organization, 2004-2008
L Total Patents 2004
Rank Organization through 2008
1 Hill-Rom Services, Inc. 34
2 Meadwestvaco Corporation 18
3 Medical University of South Carolina 12
4 Daramic, Inc. 6
5 Albany International Corporation 5
6 Applied Medical Resources Corporation 4
6 Netalog, Inc. 4
6 Organ Recovery Systems, Inc. 4
6 Rhodia, Inc. 4
6 Sun Chemical Corporation 4
6 ITT Manufacturing Enterprises, Inc. 4
12 Force Protection Industries, Inc. 3
12 Robert Bosch GMBH 3
12 Quoizel, Inc. 3
12 The Intertech Group, Inc. 3
16 Cummins, Inc. 2
16 Polymer Group, Inc. 2
16 Voith Paper Patent GMBH 2
16 Environmental Monitoring Systems, Inc. 2
16 Hammerhead Design and Development, Inc. 2
Source: Institute for Strategy and Competitiveness, Harvard Business School: Cluster Mapping Project, 2008
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Income

Figure 2.8 indicates the Trident region had a significantly higher per capita income than the rest of the
state, but slightly lower and, at times, equal to, the nation’s per capita income.

Figure 2.8: Trident Region Per Capita Income (2009): Compared to State and Nation

Per Capita Income
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Source: ACS, 2009

The median household income for Berkeley County residents fell between Charleston and Dorchester
County residents, as shown below in Figure 2.9.

Figure 2.9: Trident Region Median Income Trends, 1999-2009

Berkeley County $39,908 $51,391 $49,286 -$2,105 4.1
Charleston County $37,810 $48,689 $47,770 -$919 -1.9
Dorchester County $43,316 $55,780 $54,139 -$1,641 2.9
BCD Region $39,491 $50,854 $49,312 -$1,542 -3.0
South Carolina $37,082 $47,752 $43,572 -$4,180 -8.8

Sources: 2000-2009 US Censuses

Figure 2.10 on the following page indicates that Dorchester County had a significantly higher median
income than the rest of the region and the state. This is interesting and is possibly a result of the drastic
increase in population that also set Dorchester County apart from the rest of the region and state.
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Figure 2.10: Trident Region Median Household Income (2009)

Median Household Income
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Additionally, the average weekly wage for the Trident region population, as of the third quarter of 2010,
ran approximately $42 more than the state average, which translates to more than $2,180 per year for
each worker.

Figure 2.11: Trident Region Average Weekly Wages

Trident Region Weekly Average Wage $755
South Carolina Weekly Average Wage $713
Trident Region Weekly Average Wage $752
South Carolina Weekly Average Wage $710

While one might look at higher wages as a positive with regards to more disposable income and
increased quality of life, it can also be seen as the result of a smaller available labor pool for employers
in the region.

Unemployment Rates

Much like the rest of the nation, the Trident region is feeling the effects of the most recent economic
downturn with increased unemployment rates. When compared to the rest of the state, however, the
region has fared better in terms of lower unemployment rates and higher populace in the labor force.
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Figure 2.12: Labor Force, Unemployment, and Unemployment Rate for Trident Region

South

Carolina 2,152,170 | 2,138,324 | 2,170,262 | 206,792 205,936 231,747 9.6% 9.6% 10.7%
Trident

Region 321,965 319,997 321,669 25,702 25,360 28,041 8.0% 7.9% 8.7%
Berkeley

County 81,370 80,741 81,113 7,189 6,967 7,592 8.8% 8.6% 9.4%
Charleston

County 176,145 175,164 176,128 13,442 13,354 14,872 7.6% 7.6% 8.4%
Dorchester

County 64,450 64,092 64,428 5,071 5,039 5,577 7.9% 7.9% 8.7%

The region’s unemployment rate was 8.0 percent in April 2011, compared to the state’s 9.6 percent
unemployment rate during the same time. Berkeley County had the highest unemployment rate of the
three- county region at 8.8 percent. The next graph illustrates that the Trident region has consistently
had a lower unemployment rate than the state and the nation, with the exception of 2006 and 2009,
when the national unemployment slipped slightly below the regional unemployment rate.

Figure 2.13: Comparison of Unemployment Rate over 5-Year Period (Not Seasonally Adjusted)
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The Charleston Metro Chamber of Commerce, in partnership with the College of Charleston’s Office of
Economic Analysis, recently released their annual economic forecast. According to this year’s forecast,
the Charleston region will see a net gain of approximately 3,000 jobs, which will drop the 2011 annual
unemployment rate to around 8.8 percent. In addition, the forecast predicts an additional 4,000 jobs in
2012, bringing the unemployment rate further down to 8.4 percent.
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Unemployment insurance claims are also an indicator of changes in employment and job growth. Figure
2.14 shows the number of claims filed for the Trident region over a seven month period.

Figure 2.14 Unemployment Insurance Claims for Trident Region
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As the trend line indicates, the number of claims began to decrease overall for the region in January.

The following table shows unemployment insurance claims broken down by industry over the same
seven-month period (August 2010 — February 2011).

Figure 2.15: Unemployment Insurance Claims by Industry

Administrative & Support Services 2,371
Food Services & Drinking Places 1,890
Specialty Trade Contractors 1,128
Accommodation 487
General Merchandise Stores 487
Transportation Equipment Manufacturing 127
Nursing and Residential Care Facilities 176
Ambulatory Health Care Services 346
Rental and Leasing Services 17
Professional, Scientific & Technical Services 941
Motor Vehicle and Parts Dealers 125
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Number of Claims

IR (August 2010 — February 2011)
Construction of Buildings 404
Heavy and Civil Engineering Construction 131
Educational Services 221
Social Assistance 109
Merchant Wholesalers, Durable Goods 117
Gasoline Stations 29
Repair & Maintenance 24
Crop Production 17
Food and Beverage Stores 149
Clothing & Clothing Accessories Stores 34
Real Estate 34
Fabricated Metal Product Manufacturing 10
Total Claims 9,374

From August 2010 to Feb. 2011, the following three Trident industries were responsible for 57.5 percent
of the unemployment insurance claims:

1. Administrative and Support Services (2,371)
2. Food Services and Drinking Places (1,890)
3. Specialty Trade Contractors (1,128)

Employer & Labor Force Characteristics

As of April 2011, there were approximately 321,965 people in the Trident region’s available workforce.
The number actually employed at that time was more than 296,000. Typically anything greater than
200,000 workers in a given region make it attractive to prospective economic development entities.

On the following page Figure 2.16 lists the top five regional employers with the highest number of job
openings advertised online for the Trident region on April 5", 2011, while Figure 2.17 lists the top 5
industries for the same time period.
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Figure 2.16: Trident Region Employers with Figure 2.17: Trident Region Industries with
Highest Job Openings (4/5/11) Highest Job Openings (4/5/11)
Employers by Number of Job Openings Industries by Number of Job Openings

Rank Employer Name Job Openings Rank Industry Job Openings

- — 1 Colleges and Universities 320
1 Medical University of 305 S kets and Oth
South Carolina 2 Upermarkets an er 131
- Grocery Stores
Roper St. Francis -
2 190 Hotels (except Casino
Healthcare 3 95
- Hotels) and Motels
3 Charleston, SC area jobs 185 - - :
4 Engineering Services 79
4 BI-LO 162 .
5 General medical and 73
5 Food Lion 121 Surgical Hospitals

The five occupations with the highest job openings that were advertised online for the same time were:

e Registered Nurses 355
e First-Line Supervisors/Managers of Retail Sales Workers 184
e Retail Salespersons 184
o Customer Services Representatives 166
e Computer Programmers 160

For the 11,433 job openings advertised online, there were 20,111 potential candidates available in the
region’s workforce. Of those available potential candidates, 56.2 percent had an education level of High
School Diploma or Equivalent, while 28.3 percent held a Bachelor’s Degree or higher.

In addition, of the available potential candidates in the workforce, 32.5 percent had less than 1 year of
work experience, while 39.0 percent (approximately 800 candidates) had more than 10 years of work
experience.

Trident Region Labor Force Commuting Patterns

The majority of the Trident region’s labor force commutes to Charleston County for employment. More
specifically, 73.6 percent of Charleston County residents work within their resident county, while 45.2
percent of Berkeley County residents and 43.9 percent of Dorchester County residents commute to
Charleston County for employment. The figure below illustrates more specifically where Trident workers
live.
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Figure 2.18: Trident Region Labor Force Commuting Patterns

Where Trident Workers Live
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As illustrated above, almost 85 percent of the Trident region’s workforce lives within one of the three
counties. More recent statistics from the 2010 American Community Survey indicate that (in 2009), 45.4
percent of Berkeley County residents worked in their county of residence; 88.0 percent of Charleston
County residents worked in their county of residence; and 37.5 percent of Dorchester County residents
worked in their county of residence.

This pattern is also reflected in the mean one-way travel time to work. For Charleston County residents,
this number is 22.0 minutes; for Berkeley County residents, it is 25.9 minutes; and for Dorchester County
the mean travel time to work is 27.4 minutes.

Workforce mobility is an important consideration when assessing the needs of the regional workforce,
and the data presented above may support the earlier suggestion that there is a continuing trend of the
region’s suburbanization, as more and more people relocate to the region seeking the job markets and
amenities of urban and suburban areas.
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Section 3: Current Key Industries

Despite the recent recession, many industries that have historically been significant to the regional
economy will continue to affect the future economy and have a natural advantage with regards to the
job market. Indicative of Figure 2.17 showing industries in the region with the most job openings, Figure
3.1 shows the industries in the region that had the highest number of employees in 2010, their total
payroll, and the percentage of total employment in the region:

Figure 3.1: Trident Region Employment by Industry (2010)

Employment by Industry

Total Payroll Percent of Total

Industry Group Total Employees (Millions) Employment in
Region
Government 58,700 $2,502 M 21.0%
Trade, Transportation & Utilities 53,200 $1,595 M 19.0%
Professional & Business Services 40,800 $1,555 M 14.4%
Leisure & Hospitality 35,200 $581 M 12.4%
Goods Producing 34,800 $1,229 M 12.3%
Retail Trade 34,300 $1,217M 12.1%
Educ_atlon (Private) & Health 32.700 $624 M 11.5%

Services
Accommaodation & Food Services 31,300 $618 M 11.1%
Source: SC Virtual Onestop, LMI

The Trident region’s employment base is predominantly led by “Government” (including public colleges
and the military), which accounted for 21 percent of the region’s employment in 2010. High growth in
Government employment in the Trident region was consistent with national trends.

Directly linked to the Port of Charleston, “Trade, Transportation, and Utilities” is the second largest
employment sector in the Trident region, comprising 19 percent of the region’s employment.

“Professional Services” (14.4%) and “Leisure and Hospitality” (12.4%) also constitute strong employment
sectors in the Trident region. The higher share of employment in the Leisure and Hospitality sector is no
doubt due to the region’s strong culture, history and tourism industries.

While “Private Education” and “Health Services” employ just 11.5 percent of the regional workforce,
both sectors had the fastest growing employment between 1990 and 2009, combined growing by a
staggering 130 percent, which far exceeded the national growth rate of 72 percent. “Professional
Services” was another predominant source of job creation, growing 120 percent during this same time
period. Growth in the “Education and Health Services” industries in the Trident area was consistent with
national trends.

Although Manufacturing isn’t shown on the above table and only represents 7.3 percent of the region’s
employment in 2010, there continues to be a strong and growing presence of manufacturing in the
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Trident region, including major manufacturing companies Alcoa, Boeing, Robert Bosch, Cummings,
DuPont, and Nucor.

Section 4: Future Projections

Figure 4.1 shows occupations in the region projected to increase over 500 employees AND have a high
earning potential.

Figure 4.1: Jobs with Anticipated Growth over 500 AND High Earnings Potential

2009 Median
Occupation 2006 jobs 2016 jobs Change annual wage
Healthcare Practitioners and
Technical Occupations (includes 27,294 33,623 6,329 $54,500
Registered Nurses)
Busmess_ and Financial Operations 10,005 12,602 2,597 $54.400
Occupations
ArchltecFure and Engineering 6,109 7,860 1751 $45.819
Occupations
Computgr and Mathematical 4,629 6,342 1,713 $58,931
Occupations
Computer Specialists 4,403 6,023 1,620 $74,027
Educathn Training and Library 14,382 15,747 1.365 $40433
Occupations
Business Operations Specialists, all 5,487 6,827 1,340 $57.130
other
Financial Specialists 4,518 5,775 1,257 $68,891
Engineers 3,073 3,949 876 $87,991
Drafte.rs., Engineering and Mapping 2,522 3,261 739 $64.198
Technicians
Primary Secondary and Special
Education School Teachers 8,158 8811 653 $44,408
Operations Specialties Managers 2,720 3,339 619 $86,601
First-Line Supervisors Managers of
Office and Administrative 3,305 3,911 606 $41,643
Legal Occupations 2,289 2,892 603 $51,787
Accountants/Auditors 2,213 2,785 572 $54,459
Source: SC Department of Commerce, Occupational Employment Projections

As shown in the above table, the top four growth occupations between 2006- 2016 projected to add
nearly 10,680 jobs to the regional economy are:

1. Healthcare Practitioners and Technical Occupations;
2. Business and Financial Operations Occupations;
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3. Architecture and Engineering Occupations; and
4. Computer and Mathematical Occupations.

Five years ago the Trident region adopted a cluster-based economic development strategy in order to
actively pursue industry sectors where, as a region, it had a distinct competitive advantage. The concept
of industry clusters goes beyond the identification or analysis of a single industry sector or classification.
More specifically, they are geographically concentrated systems of different business types that support
one another and are inter-connected by the flow of goods and services. Clusters create a commercial
magnet that attracts customers, investment, a skilled workforce and a specialized infrastructure.

The cluster approach offers a more efficient way to deliver programs and services to the regional
industries, including opportunities to:

Help establish priorities for training programs;

Provide training to a group of businesses with similar workforce needs;

Provide training in specific geographic region where there exists a demand;

Better collaborate between industries, education and government to address recruitment,
training and skill shortages; and

5. Provide indicators to students and current employees on future employment options.

PwpnPE

According to the CRDA's strategic plan “Opportunity Next — Building a Globally Competitive Economy for
the Charleston Region,” the industry clusters forecasted to experience the most growth between 2009 -

2019 are:
1. Research 53.6%
2. Software/Info. Tech. 39.2%
3. Education 23.6%
4. Healthcare 22.7%

By utilizing industry cluster information, the Trident Workforce Investment Board can focus workforce
and economic development efforts and funding on these and other industry clusters providing a
significant and long-term impact to the region’s economy.
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Section 5: Target Industry Clusters

CRDA Target Industry Clusters

The CRDA identified four “target clusters” and five “target competencies,” or supporting industries,
which are thought to offer the greatest potential economic benefit and act as an impetus for future
economic growth throughout the Trident region.

The four target Industries are described below.

1. Aerospace:

In light of recently making the Trident region home to a second 787 Dreamliner assembly plant
(the first being located in Everett, Washington), Boeing is one of a dozen other international
aerospace companies already in the Charleston region, including Eaton Corporation, Parker
Hannifin, and SKF Aero Bearing. According to the CRDA, the Charleston MSA was the fastest-
growing MSA for aircraft manufacturing in 2009, experiencing 80 percent job growth.

2. Advanced Security and IT:

This target industry includes various government agencies and defense and security firms that
engage complex information systems to respond to current military needs and build the next
generation of weapons, security systems, and monitoring. The Trident region is home to nearly
every U.S. Department of Defense and Department of Homeland Security agency, including
Space & Naval Warfare Systems Center (SPAWAR Atlantic), Charleston Air Force Base, the U.S.
Coast Guard, National Oceanic and Atmospheric Administration (NOAA), Department of Justice
(DOJ), and Department of Energy (DOE).

3. Biomedical/Medical:

The biomedical industry includes drug and device manufacturers, computer research scientists,
biological technicians, Health IT, health care workers, and laboratory technologists. This industry
is primarily driven by research and development, with the Trident region home to over 40
bioscience companies including the Medical University of South Carolina (MUSC), the Hollings
Marine Laboratory, and SCRA (South Carolina Research Authority).

4. Wind Enerqy:

The Clemson University Research Institute’s (CURI) drive train facility has the potential to
establish the Trident region as an international hub for offshore wind energy, as well as a leader
in research and development and manufacturing. In terms of transportation infrastructure,
including port access, dual-served rail, and interstate access, the Trident region is a prime
location for this type of facility.
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A competency is a specific, identifiable skill or characteristic that is essential for performance of an
activity within a specific business or industry framework. “Target Competencies” refer to those
industries that support and affect other target industries. They are often the basis of hew and emerging
growth in a region by helping to create new ideas, products, or entirely new industries.

The competencies listed below both serve the Trident region’s current employers while supporting the
aforementioned target industries:

1. Drive Train and Power Systems:

A provider to power generation industries, this industry is directly related to the new Clemson
University Research Institute (CURI) facility, although it is an asset to the aerospace industry as
well as agricultural, construction and transportation industries. As home to one of only three
drive train and power systems testing facilities in the world, the Trident region has the potential
to become an international hub of drive train and power systems facilities.

2. Creative Design:

The Charleston region is known to have a thriving creative population, including creative design
businesses and freelancers. A new report by Charleston’s “Creative Parliament” shows a creative
workforce of 27,315, or nearly 7 percent of the Trident region’s total workforce. Gross sales
generated by creative professionals in 2009 exceeded $1.4 billion. People in this industry will
continue to contribute to the four identified target industries in addition to other current
economic drivers in the region, such as tourism and innovative entrepreneurship.

3. Software:

This industry is a vital foundation for virtually all other industries, not just the four target
industries. Software professionals, engineers and developers will continue to be in demand in
the Trident region for the target industries and others that heavily depend on the availability
high-speed information infrastructure.

4. Loagistics:

Facilitating the flow of goods and services, this industry encompasses the region’s port, railways,
airports and highway transportation infrastructures. The Trident region is in a unique position,
particularly with the ports, and should therefore continue to support port infrastructure and
expansion. In addition, highway congestion and management must be addressed in order to
successfully build a world-class logistics level of service, resulting in the region having an even
more competitive economic advantage.
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5. Advanced Materials:

The Trident region has a diverse advanced materials cluster that includes chemicals, fibers,
timber, plastics, rubber, and textiles. In addition, it includes carbon fiber and fiber-reinforced
polymers, carbon-fiber reinforced plastics, engineered woods, ceramics, and bone. While
targeting the aerospace, energy and biomedical industries, there is opportunity to market the
region to advanced materials manufacturers, as well as companies that manufacture base
materials.

TWIB Target Industry Clusters

The Trident Workforce Investment Board (TWIB) diligently considered the aforementioned industry
clusters the CRDA intends to pursue according to their strategic plan. Based upon these clusters and
realizing the needs of target industries is essential for successfully attracting and recruiting, the TWIB
has identified five (5) target industry clusters to concentrate Workforce Investment Act (WIA) funding in
an effort to prepare, build, and maintain a skilled workforce to adequately meet the needs of those
CRDA targeted industries. The TWIB target industry clusters are very much aligned with the CRDA’s
target competencies in that they both serve as the “infrastructure” to the CRDA target industry clusters.
By allocating WIA funding for training in the TWIB industry clusters, the skills acquired will not only serve
the CRDA industry clusters, but will also prepare workers for employment opportunities associated with
the aforementioned CRDA target competencies (Drive Train and Power Systems, Creative Design,
Software, Logistics, and Advanced Materials).

Fostering and encouraging training in these clusters will allow for the WIA program to support the
efforts of the CRDA and other economic development partners in the pursuit of the targeted industries.
The TWIB will focus the allocation of WIA funding for the creation of and in support of programs that
offer opportunities for training provided by Eligible Training Providers (ETP). These programs will
prepare WIA participants for careers in the following industry clusters: manufacturing, transportation
and logistics, biomedical/medical, IT services, and specialty trade contracting.

The idea behind workforce agencies targeting industry clusters is to hone in on the intersection between
skilled workers, jobs, and business growth. In other words, does the training program provide for and
concentrate funds towards a range of skills needed by employers and result in workers obtaining jobs or
enhancing their skills in ways that help boost an employer’s productivity. This should be the outcome of
job training programs in which the TWIB is investing funding, time, and resources.

TWIB targeted clusters are listed below, along with a description of why this cluster was chosen and how
it will help to meet the workforce demands of the target industry clusters identified in the CRDA’s
strategic plan.
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1. Manufacturing:

Despite a general decline nationally in the manufacturing sector (28% from 2000 — 2009),
certain areas, including the Charleston Region, actually grew (more than 5%) their
manufacturing sector during the same time period. The Region is expected to continue seeing
increases, particularly in the aircraft manufacturing sector, as well as automotive and industrial
machinery. As of 2009, Charleston was the fastest-growing mid-size metro for aircraft
manufacturing in the U.S. (80% job growth).

One of the most critical challenges facing the manufacturing industry is the need for both highly
skilled and semi-skilled workers for aircraft parts manufacturing. This includes not only
engineers and drafters requiring a four-year degree, but production workers, mechanics and
aircraft technicians with degrees from a technical college or through vocational training.

Supporting the development and ongoing maintenance of curriculum by educational institutions
and businesses in training the manufacturing workforce will be critical in building and sustaining
the Region’s globally competitive position.

2. Transportation and Logistics:

In varying degrees, each of the CRDA’s industry clusters relies on the presence of a strong and
efficient Transportation and Logistics system.
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Every business firm, regardless of what it produces or distributes, requires the movement of
goods from one point to another and, therefore, is involved in transportation. In addition,
logistics touches every aspect of a company's daily operations. Growing into a business specialty
of its own, logistics is essential for a region’s competitive strategy and survival.

In addition to having the most productive port in North America, the Charleston Region has an
integrated rail and highway system and a growing international airport, all which provide highly
efficient access to the global marketplace. Given that, in this region alone, the port impacts
nearly 50,700 jobs and serves more than 150 countries worldwide, it is no wonder that
transportation and logistics is vital to the economy and should be the focus of workforce
resources and training.

3. Biomedical/Medical:

Biomedical/Medical captures a range of areas, including human health / medical, agricultural
and industrial. Applications, devices, and therapeutics are supplied to these industries through a
range of functions including manufacturing, testing services, and research and development.
This industry has experienced tremendous growth over the past ten years. Employment in the
cluster has expanded by nearly 130,000 jobs from 1993- 2003, with growth in this cluster
projected to continue.

Research and development (R&D) funding at MUSC has grown by 200 percent since 1996,
making the institution the largest recipient of R&D funds in the state of South Carolina. In
addition to MUSC, Charleston is home to many federal R&D labs including the Hollings Marine
Lab, the U.S. Vegetable Laboratory, and NOAA’s Coastal Services Center. R&D assets can provide
an economic development boost to a region through commercialization opportunities, or by
attracting emerging technology companies and skilled workers.

4. |IT Services:

Much like the manufacturing and transportation and logistics, software and IT Services provide
support to most all other industries, particularly Advanced Security and Biomedical.

The Charleston region has a growing cluster in software and IT services strengthened by the
presence of a handful of successful homegrown technology companies like Benefitfocus and
Blackbaud. In addition, Advanced Security, one of the CRDA’s target industries, is essentially a
large information technology cluster that serves multiple federal agencies’ security and IT needs.

From 1998-2003, Charleston’s employment in Software & IT grew by 60 percent to nearly 2,500
current employees. When the CRDA strategic plan examined occupations with the highest
percentage growth in the next five years, they found that IT administrators topped the list with
122 percent anticipated growth.

Trident Workforce Investment Board Page 23




Five Year Strategic Plan | 2011

5. Specialty Trade Contractors:

This industry sector encompasses establishments whose primary activity is performing specific
activities (e.g., pouring concrete, site preparation, plumbing, painting, and electrical work)
involved in building construction or other activities that are similar for all types of construction
but that are not responsible for the entire project. One example of this cluster is skilled
maintenance technicians, which are strong in the Charleston region employing approximately
13,000 people. Those trained specifically in maintenance and repair work approach 4,000. This is
a very significant sector for companies like Nacelle Assembly for commissioning,
troubleshooting, and repair/ operations of offshore wind farms.
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Section 6: Regional Assets, Issues and Opportunities

Assets

Coastal Location/Natural Environment/Quality of Life — With natural beauty that includes over 90 miles

of beaches and coastline, scenic rivers and freshwater lakes, a growing and diverse array of festivals and
events, and a blend of lifestyle options, the Trident region attracts numerous visitors, tourists and new
residents each year.

Physical Infrastructure- The seventh busiest container port in the country, the Port of Charleston
terminals are more accessible to the open sea than any other competing port on the Eastern Seaboard.
Port access continues to be an economic engine for the Trident region.

Providing direct access between Charleston and other major markets, Interstate 26 is directly linked to |-
95, 1-20, I-77, 1-40, and |-85.

The region is also home to the Charleston International Airport, which provides non-stop access to 18
destinations. The region is also served by two Class | railroads, Norfolk Southern and CSX
Transportation, as well as Amtrak and South Carolina Public Railways.

Industrial Base — In addition to automotive and aircraft manufacturing, engineering is also a high
performance sector of the economy, primarily due to the defense contractor community. The tourism
industry (culture, entertainment, etc.) continues to play a vital role in the region’s economy, and
software is an increasingly growing sector of the regional economy as well.

Historic Setting — Playing a prominent role in the Revolutionary War and virtually every southern
movement of importance, the Region is home to a myriad of historic sites, structures and events that
drive the tourism industry.

People and Hospitality — Whether referred to as “southern hospitality” or the “lowcountry life”, the
region is inviting to individuals looking to enjoy a laid-back, coastal lifestyle, making it a very attractive
vacation and retirement destination.

Availability of Postsecondary Education — There are 26 colleges and universities in the Trident region,
with Trident Tech leading by far as the largest generator of diplomas, certifications and technical
training. The College of Charleston, known primarily as a liberal arts college, has recently been
accredited for a Master’s of Business Administration program. There is also the Lowcountry Graduate
Center (LGC), which offers advanced programs to working professionals from the College of Charleston,
The Citadel, Medical University of South Carolina, University of South Carolina, and Clemson University.

Competitive Workforce — Although there have been concerns regarding young professionals leaving the
region for employment, the Trident region has a highly skilled and educated available workforce. As
mentioned previously, the region is also at or near the top in all five degrees (High School, Associates,
Bachelors, Masters, Doctorate) when compared to the rest of the state.
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Issues and Opportunities

1. Education

Issue: Need to improve quality of education (particularly PreK-12). While progress has been
made in some areas, including improvements in high school graduation rates, there are other
concerns in the region, such as literacy and achievement gap among groups of students with
differing ethnic/racial groups, and of different economic or disability status. Career academies
have been successful, but there is a need for more resources to address these critical issues.

Opportunity: “The Education and Economic Development Act” (EEDA) was established to
provide the tools for mapping a definitive route to a career. Within the Act there are 16 career
clusters, which are an organized sequence of elective classes that relate to a specific vocation.
SC High Schools are required to provide at least three clusters to students to prepare /expose
them to a specific curriculum track.

Opportunity: Personal Pathways to Success provides more exposure and investment in Science,
Technology, Engineering, and Math (STEM) educational programs that will benefit existing
employers and the future workforce.

2. Transportation

Issue: Transportation Infrastructure/congestion management (need to expand roadway
infrastructure / increase transportation options to adequately accommodate population and
industry growth). Particularly now with Boeing’s new facility, which will only exacerbate the
existing traffic infrastructure problems.

Opportunity: CHATS (Priority Projects) / Public Transportation Options (TriCounty Link and
CARTA)/ Mobility Management (Trident Rideshare) seek state and federal grants for needed
infrastructure improvements, possibly including federal stimulus act grants. A portion of state
gasoline tax revenue that Charleston County receives each year could also be used for funding
projects.

Issue: Cost competitiveness of the Port/Port infrastructure. Due to the expansion of the Panama
Canal and the increasing size of cargo ships, the port needs to be deepened in order to be cost
competitive. Not deepening the port will put Charleston at a disadvantage when the Panama
Canal opens in 2014 and affect the 260,000 jobs related to SC ports.

Opportunity: The Army Corps of Engineers has released its 2011 Work Plan, which includes
funding for the Charleston Harbor Deepening Study. The Charleston Harbor is the least
expensive in the region to get to 50 feet from the current 45 feet of depth.
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3. Workforce Issues/Challenges According to 2010 CRDA Emplovyer Survey

For the 2010 CRDA Employer Survey, there were 133 surveys completed and returned,
representing 40,075 jobs in the region.

Issue: When the CRDA surveyed regional employers, many reported significant gaps in the
region’s higher education programs, particularly in engineering and software education
continuums. People with these technical skills and degrees will be in more demand when the
target industries Aerospace and Wind energy are looking for a skilled workforce in the region. As
some companies expressed in interviews, they were frustrated with the lack of experienced
young professionals in the region, and therefore would commonly recruit these workers from
larger metros outside the tri-county region.

Opportunity: Although the Citadel has the only engineering program in the tri-county area, the
region is starting to see some significant growth in concentrations of professional Architecture
and Engineering occupations. According to the CRDA, there are approximately 7,100 people
employed in this sector representing many engineering disciplines, although this is more of an
indication of technical talent residing here rather than of experience being produced here.
Although software does not have a strong regional concentration yet, due to companies like
Blackbaud, Charleston is currently one of the fastest-growing mid-sized software economies in
the U.S. The software industry will continue to grow as nearly every sector of the economy
requires experts in this field. Expansion of university engineering and computer science
programs, in addition to IT degrees, is a must in order to support future growth.

Issue: The region needs to develop stronger entrepreneurial and venture capital networks
(venture capital networks are informal organizations that exist to help entrepreneurs and small
businesses connect with potential investors). Studies have proven that networks among venture
capitalists contribute to both the success of the startups that venture capitalists fund and the
venture capitalists’ own performance.

Opportunity: According to the CRDA, the region has an opportunity to engage in a more
informative campaign that would link entrepreneurship to economic performance, which in turn
would strengthen capital available for start-up companies, encourage more entrepreneurship in
the minority community, and provide a single “one-stop-shop” of services for entrepreneurs.

Issue: The survey indicated basic job skills, such as punctuality, an employee’s ability to work
within a team, and positive attitude as some of the most common and troublesome issues
employers face when looking to hire for a position. In addition, many employers noted that
potential candidates had unrealistically high wage expectations.

Opportunity: Soft skills, or work-readiness training is available and efforts should continue to
prepare people for the workforce.
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4, TWIB 2008 Workforce Skills Survey

In addition to the more recently completed employer survey completed as part of the CRDA’s
“Opportunity Next — Building a Globally Competitive Economy for the Charleston Region,” the
Center for Business Research was commissioned by the TWIB in 2008 to do a region-wide study
to identify workforce skill needs of employers in the tri-county region.

There were 194 survey responses received from employers representing approximately 45,000
jobs in the region (15 percent of the region’s total workforce).

Of those employers that participated and indicated they had hired in the last six months, more
than half of the positions filled required a high school diploma or GED, and 62 percent had hired
persons with a four year college degree.

Twenty five employers that participated, or 14 percent, reported on average they hired nearly
22 percent of their recent hires through customized training programs. Approximately one out
of five reported hiring about the same proportion of recent hires from special certification
programs such as truck driver training, welding, or specialized information technology training.

When participants were asked about future employees to be hired in the next one to three
years, one in five respondents expected to recruit from short term certification or customized
training programs.

Issue(s): The top occupational category named over all as most difficult to fill was
manufacturing/production occupations, such as machinists, equipment operators/machine
operators, welders, assemblers, etc. “Mechanics and Maintenance Repair” occupations were
frequently specified as being difficult to fill, including those who work on automobiles and
aircraft machinery/equipment.

“Engineering” was the second most frequently named occupational category difficult to fill, with
“Sales” coming in third, “Financial Activities” occupations coming in at fourth, and “Information
Technology” and “Healthcare” occupations coming in fifth.

The occupational categories where respondents predicted extreme or moderate shortages were:

Occupations % Reporting Shortages
Installation, Maintenance and Repair Occupations 33%
Architecture and Engineering Occupations 30%
Business and Financial Occupations 30%
Production Occupations 27%
Computer and Mathematical Occupations 27%
Sales and Related 24%
Office and Administrative Support 24%
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Opportunities: Utilize resources and programs, such as The Tech Prep/School-to-Work Initiative
and Personal Pathways to Success, to prepare high school and postsecondary students to
become highly-skilled employees in technical manufacturing careers.

Issue(s): Many respondents stated shortage of workers was not as much of a problem as was
people lacking soft skills, including basic grammar and communications skills, and basic math
and computer skills. Others commented there was a lack of work ethic in the workforce, such as
accountability, dependability and general competency.

Opportunities: When participants were asked about external employee education or training
programs that they currently use, many respondents reported Trident Technical College, various
trade groups and special certification or registration programs both locally and outside the
region. Some also mentioned using SC Works Trident, Work Readiness, and WorkKeys program.

When participating employers were asked how they ensure vacancies are filled with qualified
people, they answered as follows:

a. Internship;
b. Working with local workforce development organization; and
¢. Recruiting on school campuses.

Another commonly used (40 percent of the time) recruiting tool is the internet.

According to the2008 Workforce Skills Survey, of the participating employers, approximately
half were finding the employees they need locally. According to the CRDA 2010 Employer Survey
results, 74 percent stated they hire new workers from within the tri-county region. This is
encouraging and shows that employers are increasingly hiring from the available workforce in
the Trident region.
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Section 7: Assessment of Trident Workforce Investment Board

The Trident Workforce Investment Board (TWIB) is responsible for establishing and implementing
policies for the workforce development system in the Trident region. The TWIB is a 35-member board
made up of community leaders, business owners, CEO’s, and Directors with optimum policy making
authority, whose mission is to develop the region’s workforce by providing high quality workforce
development programs and services to its customers.

The role of the Board includes, but is not limited to:

a. Establish policies to carry out the board’s workforce development mission;

Strategic plan creation as a base for ongoing continuous improvement to be submitted to the

Governor;

Select SC Works Center operators and youth providers;

Identify eligible providers of training services in the local area;

Provision of fiscal and programmatic oversight;

Assist the Governor in developing the statewide employment statistics system;

Coordinate the workforce investment activities with economic development strategies and

develop other employer linkages with such activities; and

h. Promote the participation of private sector employers in the statewide workforce investment
system and ensure the effective provision, through the system, of connecting, brokering, and
coaching activities, through intermediaries such as the SC Works Center operator in the local
area or through other organizations, to assist such employers in meeting hiring needs.

o

@ +~o oo

The TWIB has the primary responsibility of delivering federally funded programs under the WIA and
overseeing the programs and services of SC Works Trident. Operating as a public-private partnership, SC
Works Trident is a one-stop shop of agencies and organizations that offer numerous employment-
related services to both job seekers and employers, operating SC Works Centers for all three counties,
including space for companies to use in recruitment, job fairs, etc.

Committee Structure
The Trident Workforce Investment Board has the following standing Committees:

Executive Committee: Assists staff in the development of long range strategies for the operation of
mission-related activities and strategies of the SC Works Trident. The Executive Committee can also
make decisions on behalf of the TWIB.

Economic Development Committee: Works closely with city, county, and state economic
development agencies, as well as business leadership, to develop policy recommendations and
partnerships which help develop and strengthen all economic development in the region, as well as
oversee the administration of Incumbent Worker Training (IWT) funds.

One Stop Committee: Assists staff in developing and reviewing programs and services offered and
the policies, practices and procedures of SC Works Trident, including local, state and federal
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compliance, as well as other concerns to maximize the agency’s administrative and organizational
effectiveness. In addition, there are one-stop certification standards in place that will require SC
Works Centers to operate and manage integrated service delivery and ensure that every center is
accessible so that all job seekers and business customers can fully participate in the services offered.

Outreach Committee: Assists with public awareness to the community, including citizens,
businesses, and elected officials, regarding the purpose and mission of SC Works Trident.

Youth Advisory Council: Assists staff in developing and reviewing programs and services for youth

between the ages of 14-21, as well as the policies, practices and procedures of SC Works Trident’s
youth activities, including local, state and federal compliance, as required.

SC Works Trident Services

SC Works Business Services

Some of the services offered to businesses and employers through the SC Works system include the
following, though this is not an exhaustive list:

Incumbent Workforce Training (IWT): The IWT program assists employers in training currently
employed workers to keep businesses and workers competitive as they are faced with ever-changing
skill requirements caused by new technology, retooling, new product lines, and organizational re-
structuring.

Examples of training provided through the IWT program include: industry specific skills, technical and
computer skills, equipment operation certifications, and soft skills such as leadership, teamwork, and
management skills.

On-the-Job Training (OJT): OJT is designed to fulfill the needs of local employers by allowing them to
train new hires while they are working and learning the job skills and information necessary for long-
term productive and successful job performance. Employers make all the hiring decisions, tailor the
training, and, for a pre-determined length of time, can be reimbursed up to 50% (and sometimes up to
75%) of the trainee's hourly wages.

Employers also save on recruiting, screening, and new employee training costs. QJT is provided for
occupations with an established hourly wage. Training length is negotiable and there is no cost for OJT
services.

Customized Training: The Trident Workforce Investment Board invests in promoting growth within the
region by using innovative and often nontraditional solutions to develop the skills of the workforce while
addressing the evolving needs of local businesses.

Recruiting and Staffing Services: Assists employers with advertising job openings, coordinating the
application process, and scheduling recruitment interviews and career fairs, as well as facilitating pre-
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hire and post-hire testing sessions at conveniently located centers throughout the tri-county region or at
the employer’s business location.

WorkKeys Testing: WorkKeys is a job skills assessment system measuring real world skills and abilities
that are critical to job success. WorkKeys assessments measure proficiency in the following key areas:

e Communication: Business Writing, Listening, Reading for Information, Writing

e Problem Solving: Applied Mathematics, Applied Technology, Locating Information,
e Observation

e Interpersonal Skills: Teamwork

SC Works Individual Services

Some of the services offered to individuals through SC Works Trident include the following, though this
is not an exhaustive list:

e Job Search and Placement Assistance

e Resume Writing Assistance

e Information on Community Resources and Programs
e Job Service Registration

e Unemployment Insurance Claim Filing

o Comprehensive and Specialized Assessments

o Development of an Individual Employment Plan
o Career Counseling

e Job Development Assistance

e Occupational Skills Training

e On-the-Job Training

o Customized Work Experience Training

o Basic Skills Training

In addition, services offered to the youth (ages 16-21) are provided by Palmetto Youth Connections, a
partner of SC Works. Some of the services offered for youth include, but are not limited to:

e High School Diploma Preparation
e GED Preparation

o College Assistance Program

o  Skill enhancement for employment
o Work Readiness Training

e Resume Preparation

e Mock Interviews

e Apprenticeships

e Job Search Assistance

e Work Experience

e On-the-Job Training (OJT)

The Trident Workforce Investment Board aims to accomplish their mission by successfully managing a
market driven and user friendly workforce system, investing workforce funding to recruit, prepare, and
train workers with the skills needed to support existing industry and attract new industry to our region.
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Section 8: Goals and Recommendations

An effective strategic plan utilizes an assessment of existing economic conditions, workforce skills,
employer needs, and future projections to target specific areas with recommendations for action. In
order for the region to enhance its economic competitiveness, stakeholders must work together around
a common vision and goals. Based on a comprehensive analysis of regional labor market needs,
challenges and priorities, the Trident Workforce Investment Board will focus their efforts towards the
following strategic goals:

1. To strengthen the collaboration between local workforce and economic development
organizations;

2. To develop certified SC Works Centers which are uniformly market-driven, skills-based, and

functionally managed and integrated. Our goal is to have a seamless delivery of services in each

Trident location, with certified SC Works Centers in Berkeley, Charleston and Dorchester

Counties;

To preserve and create jobs while building and maintaining a skilled workforce;

4. To meet the skill-needs of existing and emerging regional employers and high growth

occupations as well as the need of under-skilled participants;

To continue to develop and refine innovative service delivery strategies for the region;

6. To advance participants through progressive levels of education and training as efficiently as
possible, gaining education and workforce skills of measurable value at each level, and ensuring
all levels of education and training are closely aligned with jobs and industry customers that are
a part of the regional economy.

7. To continue to provide priority of services, including receipt of employment, training, and
placement services in any job training program to veterans and spouses of certain veterans who
meet the program's eligibility requirements.

w

o

Goal 1: To strengthen the collaboration between local workforce and economic development
organizations

While historically the two functions have been somewhat disjointed, there has been an increase in
collaboration among workforce and economic development initiatives due to recent economic
challenges and a need for more resource sharing. Collaboration has been made possible due to several
other reasons. First, local business leaders and CEQ’s have increasingly taken an active role in workforce
development efforts, leading to more crossover of the economic development community into the
workforce community. Second, traditional economic development efforts focused on job creation and
spurring economic activity, while workforce development efforts focused on placing people in jobs.
Modern approaches are being taken by workforce development administrators that are more
harmonious with how economic development entities tend to operate.

The abundance of agencies and organizations throughout the tri-county region dedicated to improving
economic development conditions and workforce development makes the collaboration process
arduous and confusing at times. There are several challenges to successful collaboration, such as
counties and municipalities competing for businesses, employers competing for a qualified workforce,
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and territorial issues and boundaries. Last, there is the issue of separate funding streams and
governmental departments managing the two functions.

While there has been progress, there needs to be a greater effort towards strengthening the
collaboration between the two. Greater collaboration between workforce development and economic
development will continue to be critical for connecting people to jobs and improving regional
competitiveness.

Recommendations

1. The TWIB should work collaboratively with the CRDA and other economic development partners
on issues dealing with workforce needs and cluster occupation demand based upon research,
employment projections, and local business input.

2. Work with economic development entities on sector and cluster- based approaches for the
provision of specialized workforce training.

3. Continue outreach efforts to business leaders reinforcing a well-trained workforce is a critical
component of a competitive economy.

4. Develop and maintain an effective and efficient workforce system that utilizes the strengths and
experience of the TWIB to attract and build partnerships and to coordinate resources.

Goal 2: To develop certified SC Works Centers that are uniformly market-driven, skills-based, and
functionally managed and integrated. Our goal is to have a seamless delivery of services in
each location, with certified SC Works Centers in Berkeley, Charleston and Dorchester
Counties

Employers and job seekers need to have greater awareness of the TWIB programs and services. For
instance, many are not aware that SC Works Trident exists, and those that are aware are often under
the impression it is another “unemployment office”.

Another common misconception of the SC Works Trident is that the only people who use its services are
those who know little to nothing about seeking employment, or people who expect to be handed jobs.
In fact, recent studies have shown that approximately 75 to 85 percent of today’s job seekers are
knowledgeable and come from all types of occupations, including marketing, engineering, sales, and
management.

SC Works offers a variety of programs and services beyond just assistance to those out of a job, such as
Incumbent Workforce Training (IWT), has assisted employers in training currently employed workers to
keep businesses and workers competitive. Some examples of training offered through the IWT included
industry specific skills, technical and computer skills, equipment operation certifications, and soft skills
such as leadership, teamwork, and management skills. As of July 2011, funding for the IWT program has
been suspended. Funding may be provided for this program in the future.
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SC Works also offers a myriad of programs and services to Trident region youth, through its partner
Palmetto Youth Connections. Services include High School Diploma Preparation, GED Preparation,
College Assistance Program, Apprenticeships, and On-The-Job training (OJT).

Recommendations

1. Services should include better outreach to potential business customers in the community to
inform them about available programs and services available through SC Works and its partners.
2. Make sure that programs and services are market-driven, and that actions are aligned with the

changing needs of employers. Also ensure easy access to services for job seekers.
3. Trident Workforce Investment Board “brand” ultimately sets up an expectation of the services

provided for the customer at each center site.

4. The best strategy is to have a successfully operating SC Works Trident in place, to ensure
comprehensive services are provided in a seamless manner, meaning that the Center has a
consolidated, coordinated, and cooperative system of service delivery.

5. Information regarding outcomes should be shared with all stakeholders in order to improve
services, marketing, and outreach efforts.

Goal 3: To preserve and create jobs while building and maintaining a skilled workforce

It is more evident than ever that a skilled workforce should be one of the region’s top priorities for
achieving and maintaining a globally competitive economy. Because jobs and their required duties are
constantly evolving, the skills needed to do the job are increasingly important. It is also crucial that with
the cross section of leading jobs and industries in the Trident region, that these skills be transferable.
The Trident region has what the CRDA refers to as “legacy industries,” which are considered to be those
industries that have been economic drivers in the past and will need continual nurturing. These include
tourism, the automotive industry, and financial industries. In addition to these current industries, the
CRDA has identified target industries that are emerging and will increasingly provide opportunities to
the regional economy. It should be emphasized that increasing efforts and resources towards emerging
industry clusters does not prevent other industries from growing.

As the Trident region’s economy grows and evolves, its economic strength and competitiveness will
heavily rely on its ability to produce, attract and maintain a skilled workforce.

In addition, the State is requiring local workforce boards to define demand and designate industries or
industry clusters as priority industries. These are industries that are currently significant and are
projected to remain significant in the foreseeable future providing career opportunities and contributing
to the region’s economy. Industry groups will represent priority industry and guide development of
training and customization of services to ensure training meets industry standards and that workforce
services delivered through SC Works Trident are relevant and valuable while workforce services will
continue to be available to all businesses, the Board’s identification of priority industries reflects its
intention to focus resources to target priority industries.
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Recommendations

1. Continue to foster growth in the supply of skilled workforce prepared for jobs in the region’s
legacy industries.

2. Foster growth and increase the supply of skilled workforce prepared for jobs in the four target
clusters — Advanced Security and IT, Aerospace, Biomedical, and Wind Energy.

3. Promote training and preparation of job seekers for employment opportunities in high growth
occupations.

4. Emphasize the development of skills for job seekers and incumbent workers to help businesses
remain competitive through proper assessment of job seeker skills and opportunities to retool
skills to industry standards.

5. Prioritize target and competency industry training needs and increase training capacity in these
target industries. Job profiling and the use of "subject matter experts" (such as ACT's and
WorkKeys profile) should be strongly considered as a tool to strengthen the curriculum and
meet the competency needs of business.

6. Consider creating “sector partnerships”, which would provide training programs benefiting
multiple employers rather than funding individual company training efforts.

7. Maximize and leverage resources to develop a high-demand, skilled workforce to support the
needs of business and industry in the region.

Goal 4: To meet the skill-needs of existing and emerging regional employers and high growth
occupations as well as the need of under-skilled participants

In 2009 it was estimated that 39 percent of the country’s current workforce and 26 percent of new hires
had basic skill deficiencies. According to 2003 data, approximately 15 percent (1 in 7) of South Carolina
adults were illiterate or lacked critical literary skills. This means they can read a few words or sentences,
but are unable to read a paragraph or complete a job application.

In the Trident region, where there is a population nearing 665,000 according to the 2010 Census, there
are approximately 400,000 people over the age of 25. Of these, 60,000 do not have a high school
credential, and around 20,000 have less than a 9™ grade education.

While the region has made progress through the provision of a variety of programs and services, there is
still sufficient room for improvement.

Approximately 2,700 Dorchester County residents every year take advantage of the courses and
workshops offered throughout the Dorchester Adult Education Department, which include earning a
GED, a WorkKeys Career Readiness Certificate, and improving basic skills such as reading, writing, math
and vocabulary.

The Berkeley County School District also provides adults and other community members with venues for
continued education. The District operates two education centers, one in Moncks Corner and one in
Hanahan, that offer English as a second language (ESL) and family literacy classes, the opportunity to
obtain a General Equivalency Diploma (GED), and professional certifications, training, and testing.
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According to the 2009-2010 Charleston County Adult Education Performance, 1,292 adults registered
for the Adult Basic Education (ABE) courses, with 736 completing the course. In addition, 292 Charleston
County residents registered for the English as a Second Language (ESL) course, with 157 completing the
course. WorkKeys is a program used to determine the training needed to help narrow skill gaps for both
individuals and employers. South Carolina has taken WorkKeys to the next level with a certificate
program called WorkReadySC. WorkReadySC is an employee credentialing program based on WorkKeys
that measures job skills. The program creates a common language among the education, workforce, and
business communities in South Carolina. It is estimated that 250 employers in the Trident region use the
WorkKeys program to hire and promote their employees.

Recommendations

1. Explore ways to better collaborate with providers of adult education programs and the SC
Works Centers to better meet the needs of high growth occupations.

2. Increase awareness through outreach efforts of resources that are available to adults who are in

need of training for basic skills, such as WorkKeys and ABE courses.

Expand the use of WorkKeys and connected training with the Region’s employers.

Improve soft-skills or work readiness training programs.

Explore additional funding for job profiles and assessments of incumbent workers.

Develop and maintain a workforce that is equipped with a work ethic, foundational academic

skills, and specific occupational skills that fit the emerging needs of local employers.

o0k w

Goal 5: To continue to develop and refine innovative service delivery strategies for the region

The cornerstone of the workforce investment system is an efficient one-stop service delivery, which
unifies numerous training, education and employment programs into a single, customer-friendly, more
stream-lined system in each county. SC Works Trident is a coordination of programs, services and
governance structures that provide the customer with access to a seamless system of workforce
investment services. The Centers should provide a variety of programs with common intake measures,
case management, and job development systems in order to take full advantage of the Center’s
potential for efficiency and effectiveness. A wide range of services from a variety of training and
employment programs are available to meet the needs of employers and job seekers.

This is intended to ensure the productivity and competitiveness of region’s businesses and industry by
improving the quality of the available workforce and workforce services through by developing a system
with the following characteristics:

e Market Driven - targeting business and industry determine services, service delivery and the
most effective allocation of resources.

o Skill-Based-enhancing the skill level of job seekers to meet the skills required for demand
occupations through the use of appropriate assessments and targeted training.

e Service Integration- organizes staff and services by function in a way that streamlines service
delivery and reduces duplication.
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Recommendations

1. Conduct review of current service delivery model and make improvements based on market
driven demands.

2. Facilitate employer and training communities to develop and refine innovative service delivery
strategies.

3. Enable low-income, displaced, under-skilled adults, and disconnected youth to acquire
knowledge and skills for success at work in key industries needed in a global economy.

4. Staffs are cross-trained and are familiar with the full array of SC Works Trident resources.

5. Shift emphasis from supply-driven (job-seeker focused) services to market-driven (employer-
focused) services.

6. Identify and implement modifications in the system to address the challenges of key businesses
in local communities (key industries and industry clusters).

7. Respond to the needs of business and employers (including employers in key industry clusters)
by encouraging the establishment of industry alliances/partnerships coordinated with the
business units in local SC Works Centers to deliver relevant services.

8. Center managers should more actively promote the services and resources of SC Works to
regional employers so there is better understanding of its role and capabilities.

9. Explore ways of offering successfully employed customers the opportunity for skills
development at little to no cost for employers.

Goal 6: To advance participants through progressive levels of education and training as efficiently

as possible, gaining education and workforce skills of measurable value at each level, and
ensuring all levels of education and training are closely aligned with jobs and industry

customers that are a part of the regional economy

Preparing students for graduation and college is not just a “school” issue, but an economic issue that
affects the entire community. The Trident Workforce Investment Board recognizes the importance of its
role as the bridge between businesses and industries and the educational curriculum offered by
secondary and post-secondary facilities in the region. While there have been some successful programs
implemented through SC Works and its partners, there are still areas of improvement to further prepare
students for the future industry demands.

The CRDA employer survey conducted revealed a need to strengthen what was termed the “talent
pipeline” of skilled workers available to the four target clusters and the five core competencies, all of
which are critical to regional economic growth. This talent pipeline needs to extend all the way from K-
12 through college and graduate level education. This would include the continued emphasis on career
pathway development that is student-centered and demand-driven, in that it proactively adapts to the
dynamically changing needs of students and employers.

Recommendations

1. Support efforts to improve the quality of the region’s PreK-12 schools. While progress has been
made, there is a need for more investments in Science, Technology, Engineering, and Math
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(STEM) education programming that will prepare students for current and future employer
needs in the region.

2. Support the Trident Regional Education Center (TREC) by facilitating local connections between
education and business partners. Strategies include: a career mentoring/job shadowing program
(students/teachers); Adopt-A-Teacher/Class; Adopt-A-Career Cluster/Major; and organizing
career cluster advisory committees.

3. Explore the creation of a joint plan for economic development, EEDA, and TWIB to coordinate
economic development, workforce development, and education efforts.

4. Explore how SC Works Trident can improve collaboration with the Personal Pathways to Success
program to further its workforce and economic development priorities.

5. Increase participation with educators and workforce developers in economic development
initiatives. Work with them to identify gaps between current workforce development
programming and the talent needs of target clusters and competencies. Strategically plan for
filling these gaps.

6. Prioritize target and competency industry training needs and increase educational capacity in
these target industries. Job profiling and the use of "subject matter experts" (such as ACT's and
WorkKeys profile) should be strongly considered as a tool to strengthen the curriculum and
meet the competency needs of business.

7. Explore the placement of SC Works Trident Career Hub, staffed with career specialists, inside of
region’s high schools to assist students with resumes, cover letters, interviewing skills, soft skills,
etc.

8. Continue to support The Tech Prep / School-to-Work Initiative, which actively promotes high
school and post-secondary students to become highly-skilled employees in technical
manufacturing careers by providing classroom opportunities in both high schools and local
community colleges with programs that count toward college credit.

Goal 7: To continue to provide priority of services, including receipt of employment, training, and
placement services in_any job training program to veterans and spouses of certain
veterans who meet the program'’s eligibility requirements

The Trident Workforce Investment Board fully understands the importance of its responsibility to
provide priority of service to all veterans and eligible spouses who receive services under any qualified
job training program funded in whole or in part by the U.S. Department of Labor (DOL). Priority of ser-
vice simply means the right of veterans and eligible spouses to take precedence over a non-covered
person in obtaining all employment and training services. Depending on the type of service, this may
mean veterans and eligible spouses receive services earlier in time or instead of non-covered persons.

While the TWIB has been successful in implementing such policies and procedures, it is critical that
policies currently addressing priority of service are operationalized in a way that provides veterans and
eligible spouses with the full range of employment and training services in a manner that is
comprehensive, customer-driven, and seamless. This includes such things as continually re-evaluating
whether their current policies, procedures, and service delivery processes meet the requirements of law
and regulations, improving integration of priority of service into existing service delivery strategies, and
ensuring staff at all levels are trained in priority of service requirements.
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Recommendations

1. Ensure that veterans and spouses of certain veterans are identified at point of entry.

2. Ensure that each veteran and spouse of certain veterans who apply to or is assisted by a
program is informed of the employment-related rights and benefits to which they are entitled.

3. Ensure that service providers and staff are instructed to collect the required data elements for
veterans and spouses of certain veterans when enrolling persons into the WIA Title | and Trade
Adjustment Assistance programs.

4. Ensure that compliance by all grantees/contractors is monitored.

5. Ensure review of the area's service levels of veterans and spouses of certain veterans including:
a. the percentage of program participants who are veterans and spouses of certain veterans;

b. the percentage of participants who are veterans and spouses of certain veterans who
receive intensive and training services; and

c. an analysis of whether the representation of veterans and spouses of certain veterans is in
proportion to the incidence of their representation in the labor market.

Conclusion

In light of the recent economic recession, the region saw growth in several sectors in 2010, including
port volume, which finished the year with a 15.5 percent growth. In addition, hotel performance and
retail sales saw growth as well, in some cases the growth much higher than the Charleston Metro
Chamber predicted in 2009. An indicator of tourism activity, hotel occupancy at Charleston County
hotels in 2010 averaged 68.3 percent.

The Trident region is unigue in many respects; from legacy industries such as tourism, due to its coastal
location, and cultural and historical significance, to its innovation and creativity in a myriad of sectors
including software development, medical research, marine research, and cyber warfare systems.

The region is well positioned to improve its economic competitiveness by building on existing core
strengths and legacy industries and inspiring growth in target industries. In order to be successful, it is
crucial that the region focus resources and efforts towards developing and preparing the region’s
workforce for these target industries and competencies.

Traditionally, economic development has focused on creating jobs and increasing economic activity, and
workforce development has focused on placing people in jobs. While in the past this was a logical
division, in order to have a dynamic and competitive economy these two activities should look more to
the skill necessities of the region and economy in general and initiate a closer collaboration. Creating
and advancing a competitive advantage for the Trident region will require a well trained workforce
matched to specific new or expanded business activity.

The goals and recommendations outlined in this Plan will guide the efforts and decision-making of the
Trident Workforce Investment Board in such a way that a skilled workforce exists for businesses and
industries interested in starting, locating or expanding in the Trident region. The Plan should also
encourage better collaboration and partnership between workforce development initiatives and
economic development initiatives throughout the region.
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RESPONSIBLE
Action Step or Activity 2012 2013 2014 2015 2016 COLLABORATORS
PARTY
Goal 1: To strengthen the collaboration between local workforce and economic development organizations
1. The TWIB should work collaboratively with the CRDA CRDA. Economic
and other economic development partners on issues ’
dealing with workforce needs and cluster occupation X X X X Twis Development
demand based upon research, employment Partners
projections, and local business input. (Ongoing)
2 Workwith ic devel ¢ entiti ‘ CRDA, Economic
. ork with economic development entities on sector
and cluster- based approaches for the provision of X X X X Twis Development
specialized workforce training. (Ongoing) Partners
Local/Regional
3. Continue outreach efforts to business leaders X X X X Business Services Businesses,
reinforcing a well-trained workforce is a critical Team Chambers of
component of a competitive economy. (Ongoing) Commerce
4. Develop and maintain an effective and efficient
workforce system that utilizes the strengths and X X X X TWIB All partners and
experience of the TWIB to attract and build stakeholders
partnerships and to coordinate resources. (Ongoing)
Goal 2: To develop certified SC Works Centers that are uniformly market-driven, skills-based, and functionally managed and integrated. Our goal is to have
a seamless delivery of services in each location, with certified SC Works Centers in Berkeley, Charleston and Dorchester Counties
1. Services should include better outreach to potential

business customers in the community to inform them
about available programs and services available
through SC Works and its partners.

Business Services
Team

Local/Regional
Businesses
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Action Step or Activity

2012 2013

2014

2015

2016

RESPONSIBLE

PARTY

COLLABORATORS

Make sure that programs and services are market-
driven, and that actions are aligned with the changing
needs of employers. Also ensure easy access to
services for job seekers. (Ongoing)

TWIB, SCDEW

Create Trident Workforce Investment Board “brand”
that will ultimately set up an expectation of the

services provided for the customer at each center site.

TWIB

Ensure SC Works Trident provides comprehensive
services in a seamless manner, meaning that the
Center has a consolidated, coordinated, and
cooperative system of service delivery. (Ongoing)

TWIB, SCDEW

Information regarding outcomes should be shared
with all stakeholders in order to improve services,
marketing, and outreach efforts. (Ongoing)

X X

X

TWIB

Stakeholders

Goal 3:

To preserve and create jobs while building an

d maintaining a skilled wo

rkforce

Continue to foster growth in the supply of skilled
workforce prepared for jobs in the region’s legacy
industries. (Ongoing)

X X

X

TWIB, SCDEW

Foster growth and increase the supply of skilled
workforce prepared for jobs in the five target clusters
— Manufacturing, Transportation/Logistics,
Biomedical/Medical, IT Services and Specialty Trade
Contractors. (Ongoing)

TWIB

Promote training and preparation of job seekers for
employment opportunities in high growth
occupations. (Ongoing)

TWIB

Emphasize the development of skills for job seekers
and incumbent workers to help businesses remain
competitive through proper assessment of job seeker
skills and opportunities to retool skills to industry
standards. (Ongoing)

TWIB, SCDEW
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Action Step or Activity

2012

2013

2014

2015

2016

RESPONSIBLE

PARTY

COLLABORATORS

Prioritize target and competency industry training
needs and increase training capacity in these target
industries. Job profiling and the use of "subject matter
experts"” (such as ACT's and WorkKeys profile) should
be strongly considered as a tool to strengthen the
curriculum and meet the competency needs of
business. (Ongoing)

TWIB, SCDEW

Consider creating “sector partnerships”, which would
provide training programs benefiting multiple
employers rather than funding individual company
training efforts. (To be determined)

Goal 4:

To meet the skill-needs of existing and emerging regional employers and high growth occupations as well as the need of under-skilled participants

Explore ways to better collaborate with providers of
adult education programs and the SC Works Centers to
better meet the needs of high growth occupations.
(Ongoing)

TWIB, SCDEW

Tri-county Adult
Education
Programs

Increase awareness through outreach efforts of
resources that are available to adults who are in need
of training for basic skills, such as WorkKeys and ABE
courses. (Ongoing)

TWIB, SCDEW

Tri-county Adult
Education
Programs

Expand the use of WorkKeys and connected training
with the Region’s employers.

TWIB, Business
Services Team

Improve soft-skills or work readiness training
programs.

TWIB, Business
Services Team

Explore additional funding for job profiles and
assessments of incumbent workers. (To be
determined)
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RESPONSIBLE
Action Step or Activity 2012 2013 2014 2015 2016 COLLABORATORS
PARTY
Goal 5: To continue to develop and refine innovative service delivery strategies for the region

1. Conduct review of current service delivery model and X TWIB. SCDEW
make recommendations for improvements based on '
market driven demands.

2. Facilitate employer and training communities to X TWIB. SCDEW
develop and refine innovative service delivery '
strategies.

3. Cross-train staff so that they are familiar with the full X TWIB, SCDEW
array of SC Works Trident resources.

4. Shift emphasis from supply-driven (job-seeker
focused) services to market-driven (employer-focused) X TWIB, SCDEW
services. (Ongoing)

5. Identify and implement modifications in the system to
address the challenges of key businesses in local X TWIB, SCDEW
communities (key industries and industry clusters).

6. Respond to the needs of business and employers
(including employers in key industry clusters) by
encouraging the establishment of industry X X X X X TWIB, SCDEW
alliances/partnerships coordinated with the business
units in local SC Works Centers to deliver relevant
services. (Ongoing)

SC Works Trident

7. Center managers should more actively promote the Center Managers
services and resources of SC Works to regional X . s
employers so there is better understanding of its role Business Services
and capabilities. Team

8. Explore ways of offering successfully employed
customers the opportunity for skills development at
little to no cost for employers. (To be determined)
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RESPONSIBLE
Action Step or Activity 2012 2013 2014 2015 2016 COLLABORATORS
PARTY

Goal 6:

To advance participants through progressive levels of education and training as efficiently as possible, gaining education and workforce skills of
measurable value at each level, and ensuring all levels of education and training are closely aligned with jobs and industry customers that are a
part of the regional economy

Support efforts to improve the quality of the region’s
PreK-12 schools. While progress has been made, there
is a need for more investments in Science, Technology, X X X X
Engineering, and Math (STEM) education
programming that will prepare students for current
and future employer needs in the region. (Ongoing)

X TWIB Various Education
Partners

Support the Trident Regional Education Center (TREC)
by facilitating local connections between education
and business partners. Strategies include: a career
mentoring/job shadowing program
(students/teachers); Adopt-A-Teacher/Class; Adopt-A-
Career Cluster/Major; and organizing career cluster
advisory committees. (To be determined)

Explore the creation of a joint plan for economic
development, EEDA, and TWIB to coordinate economic
development, workforce development, and education
efforts. (To be determined)

Explore how SC Works Trident can improve
collaboration with the Personal Pathways to Success X TWIB EEDA
program to further its workforce and economic
development priorities.
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Action Step or Activity

2012

2013

2014

2015

2016

RESPONSIBLE

PARTY

COLLABORATORS

Increase participation with educators and workforce
developers in economic development initiatives. Work
with them to identify gaps between current workforce
development programming and the talent needs of
target clusters and competencies. Strategically plan for
filling these gaps. (To be determined)

Explore the placement of SC Works Trident Career
Hub, staffed with career specialists, inside of region’s
high schools to assist students with resumes, cover
letters, interviewing skills, soft skills, etc. (To be
determined)

Continue to support The Tech Prep / School-to-Work
Initiative, which actively promotes high school and
post-secondary students to become highly-skilled
employees in technical manufacturing careers by
providing classroom opportunities in both high schools
and local community colleges with programs that
count toward college credit. (Ongoing)

Goal 7:

To continue to provide priority of services, including receipt of employment, training, and placement services in any job training program to
veterans and spouses of certain veterans who meet the program'’s eligibility requirements

Ensure that veterans and spouses of certain veterans
are identified at point of entry. (Ongoing)

X

X

X

X

TWIB

SCDEW

Ensure that each veteran and spouse of certain
veterans who apply to or is assisted by a program is
informed of the employment-related rights and
benefits to which they are entitled. (Ongoing)

TWIB

SCDEW

Ensure that service providers and staff are instructed
to collect the required data elements for veterans and
spouses of certain veterans when enrolling persons
into the WIA Title | and Trade Adjustment Assistance
programs. (Ongoing)

TWIB

SCDEW
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RESPONSIBLE
Action Step or Activity 2012 2013 2014 2015 2016 COLLABORATORS
PARTY
Ensure that compliance by all grantees/contractors is X X X X X TWIB SCDEW
monitored.
Ensure review of the area’s service levels of veterans
and spouses of certain veterans including:
a. the percentage of program participants who are
veterans and spouses of certain veterans;
b. the percentage of participants who are veterans X X X X X TWIB SCDEW

and spouses of certain veterans who receive
intensive and training services; and

c. an analysis of whether the representation of
veterans and spouses of certain veterans is in
proportion to the incidence of their
representation in the labor market.
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Attainment of Degree or Certificate: 55% of youth participants who exit the program
(not in education at participation but at any time during the program) shall obtain a
diploma, GED or Certificate by the end of the 3rd quarter after exit.

NOTE: Goal standards are subject to change each program year and the following goals are
applicable to the current program year (PY12).

Literacy / Numeracy Gains: 60.4% of youth participants who have completed a year in the
program will increase one or more educational functioning levels if they were basic skills
deficient at participation.

Placement in Employment or Education: 62.7% of youth participants who exit the program
shall be placed in employment, military, or enrolled in post-secondary education and/or
advanced training or occupational skills training within the first quarter after exit.

Attainment of Degree or Certificate: 76.6% of youth who exit the program (not in education
at participation but at any time during the program) will attain a diploma, GED or Certificate
by the end of the 3rd quarter after exit.

Information such as that given below is routinely presented to the YAC on a regular basis for
evaluation purposes. The following is overview of the Performance Measures for a three-year period.

4 Program Year 2009 )
Performance Measures
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0%

Literacy-Numeracy Credentials Placements

é Program Year 2010 )
Performance Measures
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Literacy-Numeracy Credentials Placements
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4 Program Year 2011 )
Performance Measures
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Literacy-Numeracy Credentials Placements

. .

For each of the three years presented, the youth program had consistently exceeded the
performance measures established by the state.

The number of youth making gains in Literacy-Numeracy has seen a decrease while the number
earning a Credential the over the same three-year period has increased. The placement of youth in
jobs has remained relatively the same.

CURRENT COMMUNITY TRENDS ASSESSMENT

Questionnaire/Survey Results

As mentioned earlier, the YAC was asked to rank a number of youth service items in order to gauge
any community trends which may be apparent. The chart below is a summary of those rankings
along with a percentage of individuals who ranked them accordingly. These factors are shown with
priorities from lowest to highest ranking as follows:

Priorities with Lowest to Highest Ranking

Diversity Training Methods

Youth Public Relations Campaign

Technology

Parent Involvement in Youth Programs

Legal Assistance with Criminal Records

Youth Job Shadowing

Internships (Paid or Unpaid)

Career Assessment Inventory

Youth Accountability

Youth Placement in Post-Secondary (College) Education

Work Keys Certification

Basic Skills Remediation

Workplace Soft Skills

Adult EJ/GED Training

Business Community Involvement in Youth Programs
Youth Placement in Post-Secondary (Vocational)..

0% 10% 20% 30% 40% 50%
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The YAC further wanted to see how the breakdown would occur based on the individual employment
sectors they represent such as Employer, Educator, and Agency as follows:

Employer Feedback

Priorities with Lowest to Highest Ranking

Diversity Training Methods
Youth Public Relaticns Campaign
Internships {Paid or Unpaid}
Youth Job Shadowing
Technology
Parent Involvement in Youth Programs
Legal Assistance with Criminal Records
Career Assessment Inventory

Youth Placement in Post-Secondary (Collegel...
Adult Ed/GED Training

Youth Accountability |
Work Keys Certification

Basic Skills Remadiation |

Waorkplace Soft Skills |
Youth Placement in Post-Secondary {Yocational)...
Business Community Involvement in Youth Programs
T

0% 10% 20% 30% 40% 50% 60% 70% &80%

% of responses with scores of 3 & 4

It is interesting to note, with the ‘Employer Feedback’ almost 70% felt that involvement from the
business community in youth programs is imperative and therefore ranked the highest. Three
services did not garner any votes from employers including diversity, public relations, and
internships.

Educator Feedback

Priorities with Lowest to Highest Ranking

Youth Public Relaticns Campaign
Technology |
Diversity Training Methods

Parent Involvement in Youth Programs
Lagal Assistance with Criminal Records
Youth Job Shadowing
Youth Accountability
Internships {Paid or Unpaid)
Career Assessment Inventory
Youth Placement in Post-Secondary (College)...
Work Keys Certification
Business Community Involvement in Youth Programs
Basic Skills Remediation |
Adult Ed/GED Training
Workplace Soft Skills |

Youth Placement in Post-Secondary (Vocational)... s s s s s—

0% 10%  20% 30%  40%  50%  60%

% of responses with scores of 3 & 4
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Those aligned with Education and the various agencies ranked the services very similarly with Youth
Placement, Adult Ed/GED Training and Basic Skills Remediation all scoring very high. Likewise the

three priorities ranking at or very close to the bottom were Youth Public Relations, Diversity Training

Methods, and Parent Involvement.

Identifying the Youth Population /Local Area Trends

As part of the strategic planning process, staff looked at specific demographic information to identify

Agency Feedback

Priorities with Lowest to Highest Ranking

Diversity Training Methods
Parent Involvement in Youth Programs
Youth Public Relations Campaign
Technology
Waorkplace Soft Skills
Legal Assistance with Criminal Records
Youth Job Shadowing
Internships (Paid or Unpaid)
Career Assessment Inventory
Business Community Invelvement in Youth Programs
Youth Accountability
Youth Placement in Post-Secondary (College)...
work Keys Certification
Basic Skills Remediation
Youth Placement in Post-Secondary (Vocational)..
Adult Ed/GED Training

0%

20%  30%  40%  50%  60%

% of responses with scores of 3 & 4

the youth population. The first item was to look at the number of youth enrolled by each County. The
breakdown for a three-year period is as follows:

-
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Enroliments by County

Program Year
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Program Year Program Year
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STATE AND REGIONAL YOUTH INITIATIVES

There are two (2) initiatives, one at the state level and one at the regional level which will have an
effect on the youth population. It is necessary to mention these two efforts because it is important to
look at the youth population comprehensively from the state down to the local level to further
reinforce success and consistency. These two efforts are briefly discussed below:

SC WorkReady Communities Initiative

South Carolina was chosen to be one of four initial states in the country to implement the Certified
Work Ready Communities (CWRC) program.

Certified Work Ready Communities is a voluntary initiative guided
by key community leaders (local elected officials, economic

development, business leaders, chambers, educators, and SOUTH CAROLINA
workforce development). A Certified Work Ready Community WDRKREADY
means the region will have job candidates in the pipeline with 0 MMUNITIE S

high-demand skills proved by the National Career Readiness
Certificate. It also shows that local employers care about hiring
the best and brightest the region has to offer.

ACT's® National Career Readiness Certificate is a work-related

T® skills credential, providing objective documentation of employees’
skills that can be accepted nationwide. It is composed of three
WorkKeys® assessments that measure skills critical to on-the-job
success.

Recently, the South Carolina Workforce Investment Board (SWIB) approved applications from 34
counties including Berkeley, Charleston, and Dorchester counties designating them as a South
Carolina Work Ready Community In Progress. To earn the South Carolina Work Ready Community In
Progress designation, counties had to demonstrate a commitment in meeting their two year criteria,
which includes improving high school graduation rates, obtaining WorkKeys® assessments and
National Career Readiness Certificates (NCRCs), and having an alignment of community
stakeholders in achieving county goals. Each community created a team of key community
stakeholders including education, economic development, elected officials, employers, and
community organizations who will work collectively to meet the certification criteria. Counties that
have been certified as a Work Ready Community In Progress are given two years to reach the goals
necessary to become a Certified Work Ready Community.

This initiative will aim to improve high school graduation rates and obtaining WorkKeys®
assessments and NCRC’s to demonstrate the readiness of the youth population to enter the
workforce.

Our Region Our Plan

OUI‘Reglon OurRegion OurPlan is a regional growth plan led by the BCD COG for
the tri-county region. It provides a “blueprint” for sustainable growth
Envisioning the Future and development, lays the foundation to manage proposed large-

of Berkeley, “Charleston and
Dorchester Counties
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http://scworkready.org/wp-content/uploads/2012/09/ACT_logo_315x100.png
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